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Introduction
Organizational behavior is the use of knowledge on an individual’s activities in or within the organization. This can also be done by understanding, foretelling the outcomes and influencing people’s behavior in the settings of the organization. It also has got principles that are applied to ensure that business effectively operates. This knowledge helps managers in understanding human emotions, particularly on the staff. Which for instance boost the activities and service delivery to the customers.
 Organizational behavior can be classified by; one, as a social science branch which can be sociological or psychological. Secondly, the behavior approach presents human behavior to management and its importance.  Thirdly, the analysis level includes individual, inter-individual and organization behavior which are all complementary to one another. Also, it can be classified as a science and as an art. It is a science because it has systematic knowledge and can be used on behavior knowledge and it is an art because of skills. Finally, rational thinking helps maintain and analyze human behavior outcomes in organization (Pinder, et al, 2014). 
History
In the late 1920s, Organizational behavior was implemented by some private companies. This led to employers being trained to be productive with outstanding improvements. It was very important and the environment had low importance than the social factors. The fields are quantitative and have led to the production of ideas and resource dependence.  Sociology and qualitative research are more accepted in organization behavior. It objects in the way in which individuals work and have an outcome on their feelings and their actions. The feelings and thoughts might have a conclusion on the organization itself. It also insists on seeking in identifying and foster conducive behaviors to the organization.
 The organizational behavior prioritizes team development, a better understanding of the employees, good productivity, job satisfaction, and organizational structure. With the help of this organizational structure an organization can improve the skills of its staff, have quality and quantity management, empower its society, produce high productivity, participate in innovation and stimulating change and improvement of ethical behavior.
Effects of The Organizational Change
There are organizational change and culture. These changes include related stress. Employers who have been experiencing regular changes had chronic work stress from those had not undergone any change. The organizational change has effects like work-life conflicts and negativity toward others at work, lower the attitude of the employees and also lower their job satisfaction levels. The reason being they don’t trust their employers and also wanted to inquire about jobs off the organization or want to get employed by another organization (Pilch, et al, 2015). Which may lead to poor satisfaction and poor delivery of services to the customer.
Also, the have the employee cynicism effect. This goes along with how the employees' reaction to changes in the organization which may be, their perceptions of motivation and the possibility of success. Employees said they were cynical due to changes, recommending that they think that the organization had an off-duty or a hidden agenda. Change is not evitable within an organization but when they occur, executives often underestimate the effects of the changes on their employees. When the relationship between the employee and the employer is broken, the level of stress goes up and brings a room of negativity and cynicism during the process.
Finally, the lack of participation during decision making. Workers always have higher engagement on positive ideas and perceptions. With their managers’ inclusivity, growth and support, improvement, well-being as well as safety practices are put into consideration. This will ensure that the employees are not put their trust in their companies but to their managers. Trust and working together as a team plays a very important role in the organization (Maurer, et al, 2019). For instance, the organization should put into consideration the levels of leadership and ensure that it runs by them. Ensure you have the worker's trust and engage with the works to better have a good understanding of the employees’ behavior and actions.
Recommendations
It is not bad to have organizational changes and culture within the organization. Change is good and every individual wants change in their life. But it would be good for an organization to make changes within itself if they ensure that the employees are also involved in the decision making. Do away with the underestimation of employees because the employees will be the ones who will be affected emotionally. They will start to lose their trust in their employers and have low performance at work. Total participation is highly recommended between the employees and the employers to improve the activities and services of the organization.
In the case of stress-related issues, it would be recommendable if the organization determines the frequency at which they make the organizational changes. Some workers become so much overwhelmed with the frequent change of the organization change of environment is difficult and some have difficulty in adapting to the new environment. Also, the organization should have a properly written policy in support of changes organizational. At least to make sure that the changes being made won’t affect the workers or their work performance. This will also help the organization in ensuring that the works not to be negative to others, not to lower their performance level and smooth running.
Organizational behavior is understood as an art and a science. Understanding human behavior is important to the organization. Therefore the leaders should not discriminate against the employees because that will make the employees to feel neglected but ensure that there is inclusivity of every staff member in the organization's decision making. Letting the employees participate and in this way, they will employ new ideas and even boost the organizational activities. If there are any organizational changes to be made, let the organization executives inform other staff members for them to know of the events that are to take place.
Conclusion
To conclude, organizational behavior is positive when used in understanding the human being's behavior, knowing their feelings and being able to predict the outcomes of the human being's behavior. With this knowledge, the employers can simply be able to outline the cause of action or effects of changes that organization will have. It will help the leaders to make their workers have a high-performance rate by motivating them, working with the employers and allowing their employers to their ideas amongst themselves.
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